
Training 8 – Specialized Visit Training (Children with Varying Needs) 
PowerPoint || Video 
Objectives for Meeting: 
Your volunteers will be able to: 

1. Understand the proper procedure when working with children that are critically ill, with handicaps, 
or unresponsive. 

2. Work with children in hospital settings who are on isolation 
3. Successfully run Character Portal calls 

 
Preparing for the meeting: Review the training and be prepared to present subsequent material. 
 

I. Welcome and Ice Breaker - Welcome your volunteers to the meeting. Begin by giving them a 
situation in which they would have to use any of the skills discussed in last week’s training. See 
how they respond. After a volunteer has answered, talk the situation out as a group and come up 
with the best response and solution. After this brief activity is done, move into the training for 
today. 

II. Ice Breaker: This trust exercise requires no special equipment, just an even number of 
participants. Making eye contact is sometimes difficult for people, as it requires a certain amount of 
trust and respect. Some people avoid it, while others simply aren’t very good at it; they may look 
away often or appear awkward or uncomfortable, sometimes fidgeting with other objects. This 
exercise, though simple, can help coworkers become more comfortable and trusting of each other 
through the practice of eye contact.  For this activity, have people group into pairs and stand facing 
each other. The idea is to have them stare into their partner’s eyes for at least 60 seconds. Neither 
participant should be wearing glasses or sunglasses of any kind. There may be some giggles at 
first, as it can feel somewhat awkward during the first try, but as participants get the hang of it, it 
should become more comfortable for them to make eye contact for prolonged amounts of time. 
When working with children at specialized hospitals, there may be some moments that verge on 
awkward, silent staring. It’s essential our volunteers can operate through this. If virtual, utilize 
breakout rooms. 

III. Show Video 
IV. Understand the proper procedure when working with children that are critically ill, with 

handicaps, or unresponsive. 
A. Children with handicapped may be dismissed as not understanding what is happening, or 

what is being said. That is not true.  
B. Be gentle, kind, and soft. Be patient. Understand that they understand what is happening. 

Be soothing and talk openly, even if they don’t necessarily respond. 
C. It’s important to understand that programming such as ours often is offered to this 

population. Therefore, we must give our best to the children and their families. 
V. Working with children in hospital settings who are on isolation 

A. When it comes to isolation, there’s good evidence that patients who are on isolation will 
feel more socially isolated. Many times, children only see their parents and their medical 
staff for this extended period, which can last anywhere from weeks or months. 

B. Children on isolation can also have higher symptoms of anxiety and depression, and they 
have lower satisfaction scores than patients who are not on isolation. We need to be 
TWICE as enthusiastic and outgoing to make up for special restrictions. That is why we 

https://docs.google.com/presentation/d/1PYcY4nBiEOLA9LcQrrJN9-FFET8qWhcPS6dODJ87j3w/edit#slide=id.g8914a4ea36_1_55
https://www.dropbox.com/s/9m1ly66rgd4jlj3/A%20Moment%20of%20Magic%20Training%20Video%205%20Specialized%20Visits.mov?dl=0


must know how to gown up if they allow us. Furthermore, this is why we do Skype visits 
(virtual programming) because it will enable us to work with children that are on isolation. 

VI. Successfully run virtual programming.  
A. Virtual programming is one of the things about A Moment of Magic that makes us so 

unique! While they are so much fun, it can also be a little tricky. Our magic experience 
coordinator, or the National’s team depending on the situation, will be responsible for 
finalizing all details.  

B. We created a new, transparent, up-to-date signup system on this google sheets drive. We 
will be transitioning away from slack for virtual programming sign-ups to a live google 
document with a color-coded booking system. 

C. Volunteers will be able to comment on a time slot. Once confirmed and put on Calendly, 
our visit team will add the volunteer's shift to the screen in black font. 

1. For virtual calls - once the font is green, the request has been booked, and there 
is a shift. 

2. For Wonder Wheels and Live Streams - once the call is green, the shift has been 
confirmed. 

3. Starting in August, the times of calls will be predetermined, and volunteers will be 
able to sign up on a first-come, first-serve basis. 

4. A confirmation email will be sent to the volunteers and the family upon booking, a 
minimum of 48 hours of the call from visits@amomentofmagic.org. 

5. Cassidy will send out calendar invites via google drive a minimum of 48 hours in 
advance or upon the call being booked. Please accept these invitations from 
partnerships@amomentofmagic.org. 

6. A reminder email will also be sent 24 hours in advance to the volunteers and the 
family from visits@amomentofmagic.org. 

D. Our team will also directly ask the parent if you can take a screenshot during the call to 
send to the child as a keepsake. If they do not wish to share it, that’s okay too! 

E. The magic experience coordinator will also be responsible for trying to get the address of 
a child so we can send them a package afterward! Try to take note of things that the child 
likes to send to him or her! 

F. Troubleshoot technology problems ahead of time. Ensure you have the login in the 
information needed and good wifi. Pick a spot that’s quiet, not too busy, and relatively 
bare or utilize a website. 

G. Be expected to have the child ask you about where you live, what’s in your room, and who 
you are with! Have our list of conversation starters readily available for when the 
conversation goes to a lull. 

H. Know how to sign off. We never want to rush a call or make the child feel unimportant, but 
if you’re on a call for more than an hour, you can make up a cute sign off (I.e., my magic 
mirror is running out of pixie dust!) 

VII. Questions - Ask if any volunteers have any questions. 
Executive Board Updates - Have each Executive Board member discuss what they have accomplished in 
their position. Each week, each member should say what they’ve been planning and where they need help. 
Form subcommittees if need be. 
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