
Training 1 – A Moment of Magic Professionalism + Networking Basics and New 
Members  
 
Objectives for Meeting: 
Your volunteers will be able to: 

1. Understand the history of A Moment of Magic 
2. Understand the services A Moment of Magic offers 
3. Understand the impact A Moment of Magic has on those we service 
4. Understand the values of A Moment of Magic 
5. Have a better grasp of A Moment of Magic’s volunteer standards and professional communication 
6. Be able to effectively communicate A Moment of Magic’s mission, standards, values, and services 

 
Preparing for the meeting: Review the trainings and be prepared to present subsequent material. For the 
next semester of this meeting you will need two separate rooms: one for returners and one for new 
members. You can host these meetings on the same or on different days (i.e., new member meetings can 
be held after an info-session, but the first meeting for returners can be held before). Review the training 
guide, video, PowerPoints, and supplemental activities. Bring a sheet for the ice breaker. Make sure that 
all returning volunteers have signed agreements and that their flu shots are sent to the Secretary by 
scanning (not cell phone pictures) to be uploaded to the Volunteer Coordinator. Print out all volunteer 
handouts. 
 

I. Welcome - Begin by welcoming your volunteers to the meeting. You are onto your first year of 
being a character chapter! This is an exciting time for growth and new opportunities. This is the 
perfect time to strengthen skills that are unpolished, and better your strengths.  

II. Ice-Breaker: Say My Name Game - Have the room split into two teams and pick two team captains 
who will be the gatekeepers. Have each team sit on the floor on opposite sides of the room. Have 
each team captain stand on a chair holding the sheet perpendicular to the floor and the teams 
crowd behind it so you can’t see them from the other side. One at a time,  one volunteer from each 
side will scoot to the ‘gate’ and on the count of three the gate keepers will drop the gate revealing 
the other side. The player to first correctly identify the name of the person on the other team 
scores a point for their team. Play until everyone goes once.  
 
Virtual Activity: It’s hard to network without first knowing yourself. Have everyone complete one 
or both of these quizzes and then share and discuss your results! 
Spirit animal: https://www.spiritanimal.info/spirit-animal-quiz/ 
Myers-Briggs test: https://www.16personalities.com/free-personality-test 
 

III. Understanding the history of A Moment of Magic 
A. A Moment of Magic is a program originally founded by Kylee McGrane and Margaret 

McAndrew. In the Fall of 2015, the then college juniors decided to allow more students in 
their school to get involved. Overnight, their group of two expanded to forty committed 
college students that began to expand their visits to the entire east coast! 

B. Our story starts with very humble roots. In December 2014, Kylee had the idea to dress up 
like a princess and visit local children's hospitals after noticing some striking similarities to 
a pretty popular princess! After some preliminary research, she found out there were no 
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other organizations currently servicing children simply through volunteer work. That's 
when she consulted her college roommate Maggie to join her team. 

C. During this time, Kylee and Maggie began getting immersed in the world of pediatric 
cancer. They learned about the lack of funding, the difficult treatments, and began to form 
extremely close bonds with the kids they met. Maggie and Kylee worked hard to make 
sure that their magic could reach as many kids as possible and decided to create a system 
in which college students from across the country could apply to become part of their 
royal family. 

D. After a little bit of magic in November 2016, A Moment of Magic's story went viral, grossing 
more than 75 million views worldwide. The international attention helped us gain the 
momentum we needed to make our dream come true and allow A Moment of Magic to be 
adopted by Colleges and Universities across the United States. 

E. Margaret McAndrew is a graduate of the College of Mount Saint Vincent and secondary 
education teacher. Her love of working with children and the color pink has inspired her 
work behind A Moment of Magic and she continually finds her passion in helping those in 
need.  

F. Kylee McGrane is a graduate of the College of Mount Saint Vincent, and the Founder and 
Executive Director of A Moment of Magic. Always inspired by the world around her, she 
founded A Moment of Magic  from a passion for working with children, excellent glitter 
skills, and dreams of spreading love and magic to those in need. She is passionate about 
creating a moment of magic for every deserving child and currently both operates the 
organization and continuously volunteers. She is constantly striving to meet more children 
in need of a moment of magic and provide college students with service work they can 
feel passionate and empowered by! 

G. Since 2016, we’ve worked with more than 200 hospitals and nonprofits across the country 
with more than 1,000 college students at 22 colleges, serving more than 45,000 children. 

IV. Understanding the services A Moment of Magic offers 
A. Our services: Character visits, Magic Maker visits, athlete visits, celebrity/personality visits, 

and direct family support. Discussion: Which of these do we do? Which can we improve 
on? 

B. Our mission: A Moment of Magic Foundation operates on the mission of "restoring the 
magic of believing at a time when a child needs to 'just be a kid' and reminding them to be 
brave, strong, and fearless". 

C. Our vision: Providing children with medical vulnerabilities creative programming outlets 
and support to foster imagination, friendship, and hope through our college student 
volunteers. Providing our volunteers with unique, hands-on service work that boosts self 
esteem, is educational, and of course, fun. 

V. Understanding the impact A Moment of Magic has on those we service 
A. When a child is hospitalized, treatments and diagnoses become a priority for parents and 

doctors. As a result, play is often disregarded, or considered of minor importance. 
However, the role and value of play increases when a child is hospitalized, as it decisively 
contributes to emotional, mental well-being, self-confidence and self-esteem. 

B. Our programming places a specific value on play, imagination, and creativity. By doing so, 
we encourage children to focus on these aspects, which can improve the likelihood that 
their medical treatment will have a positive outcome as allowing a kid to 'just- be-a-kid' is 
proven to assist in their recovery. 



C. 100% of those surveyed stated that our services directly impacted the quality of life of the 
children we service. 

VI.  Understanding the values of A Moment of Magic 
A. Brave Strong Fearless 
B. Brave like the kids. We will do everything in our power to provide our services to meet as 

many children as possible. This is why we operate on a never-say-no policy. 
C. Strong as a unit. A Moment of Magic does not work without every individual piece. 

Because of that, we require a high commitment level. We also believe in the value and 
dignity of every human being and expect respect between our volunteers and staff. 

D. Fearless in ourselves. A Moment of Magic believes in the growth of our volunteers through 
our programs. We aim to motivate, uplift, and inspire our volunteers to see the full potential 
of dedication and simple acts of kindness. 

VII. Our services 
A. A Moment of Magic provides unique creative programming to children with serious 

medical illnesses such as character visits, personality visits, athlete visits, family support, 
and inter-family connection. A Moment of Magic Foundation provides a variety of services 
to hospitals, nonprofit organizations, and individual families catered to their specific needs. 
These include: bedside visits, large event appearances, book readings, sing-a-longs, arts 
and crafts, individual visits, and virtual programming.  

1. Bedside Visits 
2. Large Event Appearances  
3. Book Readings 
4. Sing-A-Longs  
5. Arts and Crafts  
6. Individual Visits  
7. Virtual Programming 
8. Family Support 

B. A Moment of Magic services hospitals, special events, individual children, and virtual 
character portal calls. 

C. Over 100 hospital partners nationwide 
1. We create unique events with every single hospital we work with 

a) Bedside visits 
b) Playroom visits 
c) Lobby visits 

D. Over 200 nonprofit partners nationwide 
1. Wish reveals 
2. Special Events 
3. Fundraisers* 

VIII. Our chapters 
A. California State University Fullerton 
B. Coastal Carolina University 
C. College of Mount Saint Vincent 
D. East Carolina University 
E. Florida Atlantic University 
F. Florida Gulf Coast University 
G. Fordham University 
H. Gonzaga University 
I. Gustavus Adolphus College 



J. James Madison University 
K. Saint Norbert College 
L. The Ohio State University 
M. Temple University 
N. University of Arizona 
O. University of Cincinnati 
P. University of Iowa 
Q. University of North Carolina 
R. University of Pennsylvania 
S. University of Portland 
T. University of Wisconsin 
U. West Chester University 
V. Western Michigan University 
W. West Virginia University 

IX. Have a better grasp of A Moment of Magic’s volunteer standards and professional 
communication 

A. Understand the organization's standards and expectations. When there is a conflict, 
explain the problem and leave your emotions out of the discussion. Define in advance how 
you would like the problem to be resolved. Listen to your team’s viewpoint and brainstorm 
about mutually beneficial solutions. Always follow through on your end of the deal. 

B. ALWAYS TREAT OTHERS WITH KINDNESS AND RESPECT 
C. Conflict between volunteers in your chapter should always be attempted to be solved by 

your chapter. 
D. Attempt to solve the problem by speaking to your Intrachapter Relations chair. Your 

Intrachapter Relations chair should be able to mediate a conversation, explain rules and 
standards, etc. If you cannot solve it with your Intrachapter Relations chair, then you 
should approach your CP. 

E. Your CP should act as a figurehead for your chapter and should be the main point of 
contact between your chapter and nationals. 

F. If the problem is still not solved, fill out an incident report sheet (this can be found in the 
volunteer handbook) and email the National Chapter Relations chair at 
chapterrelations@amomentofmagic.org. 

X. Be able to effectively communicate A Moment of Magic’s mission, standards, values, and 
services 

A. Hospitals - Each year more than 3 million children are hospitalized in the United States 
(Whitt, W. P). There are over 206 pediatric hospitals in the United States. This does not 
include hospitals with pediatric wards. Because of our ever-expanding reach with pediatric 
hospitals, social service institutions, and parents, as well as the implementation of our 
chapter system, our philanthropy outreach for visits is only projected to continuously 
expand. 

B. Pediatric Cancer - While A Moment of Magic Foundation visits every patient while in a 
pediatric hospital, there is a specific focus on children with pediatric cancer. Pediatric 
cancer is the leading cause of death by disease for children past the infancy state. As of 
January 1, 2010, there were approximately 380,000 survivors of childhood and adolescent 
cancer (diagnosed at ages 0 to 19 years) alive in the United States. 7 Children die from 
pediatric cancer every day. 

C. Services - Preliminary findings are encouraging and suggest beneficial effects of 
interactive play therapy with hospitalized pediatric hematology/oncology patients (Kaye, 
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Erica C.). We are the original and largest organization of our kind with 22 chapters and 
more than 900 volunteers. All of our services are 100% free. ALWAYS. 

D. MARKETING IS IMPERATIVE TO THE OVERALL SUCCESS OF A MOMENT OF MAGIC 
Videos - A Moment of Magic has famously used videos to promote our services online. 
Photos - High quality photos elevate our marketing in every dimension. 

E. Networking - Attending national and local networking events can help A Moment of Magic 
connect with new people and organizations to further propel the organization.  

F. Press - Promoting A Moment of Magic at the local scale with small news outlets can help 
us achieve national attention and become a household name. 

XI. Utilizing the Website 
A. Volunteer Portal 

1. Collection of Volunteer Resources 
a) Character Auditions and Database 
b) GIVE ID Request Form 
c) Applications 

(1) Chapter President Application 
(2) National Team Application 
(3) Alpha Nu Zeta Application 

d) Important Documents 
e) Grant Database 

2. Why the Volunteer Portal is important 
a) Main page targeted to future volunteers, nonprofit partners, and donors 
b) With Volunteer Portal we can communicate directly with volunteers and 

protect our information 
c) Password: Magic2020 
d) Next steps for volunteers 

(1) Becoming a character 
(2) Joining the national team 
(3) Alpha Nu Zeta 

3. How to access the Volunteer Portal 
a) Open A Moment of Magic website 
b) Click on chapters 
c) Scroll down to bottom of page 
d) Click on Volunteer Portal 
e) Enter password 

XII. Casting 
A. How it works 

1. Step 1: Submit an audition form 
2. Film yourself doing 2 monologues and 2 songs from pre-chosen list 
3. Upload 2 headshots and 2 body shots 

a) Make sure they are quality pictures. No filters, no watermarks, close 
enough to see face, etc. 

4. Enter in your demographic information 
a) Can fill out based on however you identify 

5. Put down top 3 character preferences 
a) Do not miss the deadline 
b) Example videos 

(1) https://drive.google.com/file/d/1x5Hxy72s1u7XW8JEpdmfygkusLV
-dFXx/view?usp=sharing (stop at 1:00) 
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(2) https://www.google.com/url?q=https://www.youtube.com/watch?v
%3DeZH3R8GBeTw&sa=D&ust=1591917347703000&usg=AFQjC
NHot3_5wd-x-6RcrW3eVmHZz05A-A   (Start at 1:14) 

6. Summary 
a) Remember the lighting 
b) Makeup is allowed, but not required 
c) Face should be visible 
d) Do not copy yourself 
e) Be the subject 
f) Be present with your presence 
g) No filters 

7. Step 2: The casting team reviews your audition and casts you 
a) Based on several traits including: 

(1) Height 
(2) Face shape 
(3) Ethnicity 
(4) Gender identity 

b) Cannot be cast as a character that is a different ethnicity or gender than 
you identify 

(1) We do not cast on the basis of eye color or body build 
(2) All casting decisions are final 

8. Step 3: Results go back to your chapter executive board 
9. Step 4: Your character is revealed in a coronation ceremony 

a) Usually occurs toward the end of the semester 
b) Varies from chapter to chapter 

(1) Each is unique 
c) Is designed to make the CITs feel special 

B. Coronation: What you need to be coronated 
1. 40 Magic Maker hours 

a) Must be from visits 
b) Travel time counts 
c) Dress time counts only if you personally assist the character 
d) Trainings do not count 

2. An up to date flu shot 
3. Completed character paperwork 
4. $400 raised 

C. FAQs 
1. Can my character be recast? 

a) No. All casting decisions are final 
2. How does your team cast POC? 

a) We utilize identity casting, so all our characters are cast with the 
identity(ies) with which they self identify. Right now we do utilize the 
theatre POC can play POC for some extenuating circumstances but 
generally (and more so as we grow) it will be exclusively with one's 
identity 

3. What if I identify as another gender? 
a) We will cast you as the gender which you most identify or feel 

comfortable portraying. While we currently only offer women and men 
characters, we are actively expanding our character cannon to contain 
other gender identities in the near future.  

4. What if I identify as non-binary? 
a) Right now we only offer women and men characters, but you are free to 
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identify as either, whichever you prefer. We ask in this case you identify 
as the gender you either most relate to or would rather play. So if you 
would prefer to be cast as a male character choose male and vice versa 
for female characters. We are looking to expand our character gender 
identities within our cannon in the future 

5. What kinds of characters are there? 
a) We offer a huge range of characters! We offer Princesses, characters, 

Superheros, Fairies, additional female characters and additional male 
characters, and most notably our AMoM Original Characters 

6. What if I have a handicap or other need? 
a) We Cast Every member who submits an audition Please be sure to just 

include your needs in the "anything we need to know" section of the 
audition form so we can best accommodate you! 

XIII. Kahoot- At the completion of the PowerPoint, stop for any questions. Then begin the Kahootgame. 
XIV. Discussion: Ask your volunteers if they liked the training. Is there anything they would like to add? 

Does anyone have any tactics not yet mentioned? What did they find the most interesting? Does 
anyone have any additional questions? 

XV. Executive Board Updates - Have each Executive Board member discuss what they have been up 
to. Each week, members should say what they’ve been planning and what they need help with. 
Not every member will need to report each week. 

 
Homework: The chapter Secretary should share the Agreements web form link for volunteers to sign, this 
goes directly to Nationals and the Secretary will be updated when it is approved. Volunteers should 
submit their flu shot and driver license (if they signed the Driver Waiver) to their chapter Secretary. 

 


